Automate internal processes
using a chatbot
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3 Change Driver

A large manufacturing company has
a digitisation officer who wants to
simplify the procurement process for
hardware components such as
smartphones for all employees.

The current processes are very
complex. Employees often do not
even know how to initiate the
procurement of a new phone.

The digistisation officer’s goal is to
simplify the procurement procedure
so that a digital assistant guides the
employees through all of the process
steps, retrieves the key information
and then automatically triggers the
ordering process for a new mobile
phone.
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> Damovo Approach

Employees can now use a digital assistant in
the form of a chatbot to order a new
smartphone.

Integrated into the company's intranet, the
chatbot automatically asks the employee for
further relevant information, such as the
reason for a new order and who their superior
is (AD integration), who must first approve the
procurement. After the end of the chat
conversation, both the employee and the
supervisor automatically receives an email
summarizing the employee's request. The
email to the superior also contains a digital
signature field, so that this approval process
step could also be digitised.

After receipt of the supervisors approval an
automatic process triggers the order in the
background and sends an email to the
employee with the expected delivery date.
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