
CHALLENGES

A European IT service provider with around
1,000 employees across eight countries faced
a highly time‑consuming decision process
when evaluating Requests for Proposal
(RFPs). 

Each tender required manual analysis to
determine whether it matched the company’s
service portfolio, what delivery and staffing
effort would be needed, and which tools or
solutions could realistically fulfil the
customer’s requirements.

This effort tied up senior technical and
commercial resources for days, often before
it was even clear whether a bid was viable. 

MSFT AZURE FOUNDRY
AGENTS FOR BETTER
RFP EVALUATION 

Use  Case

IMPLEMENTATION

Using Microsoft Azure AI Foundry, the
company built a custom AI Agent that reads
and interprets RFP documents automatically. 

The agent analyses customer requirements
and compares them against the provider’s
existing service catalogue, Service Level
Agreements, and terms and conditions.

Based on an automated scoring model, the
agent determines bid feasibility and, in
positive cases, maps the functional and
technical RFP requirements to suitable
internal tools and solution offerings.

This enables a structured, AI-supported
preparation of the RFP response and
proposed solution architecture. 

BENEFITS

The service provider can now assess much
faster whether an RFP can be served and with
what level of delivery effort. The time needed
to analyse and process tenders has been
reduced significantly, from several days to a
matter of hours. 

As a result, bid decisions are more consistent,
resource planning is more reliable, and valuable
expert capacity is freed up to focus on solution
design and customer engagement rather than
manual document analysis.



Damovo is a global technology service provider
that supports organisations worldwide on their
digital transformation journey. Its broad
portfolio includes solutions in the areas of
cybersecurity, enterprise networks, unified
communications and collaboration, contact
centres, and global managed services.

With over 600 dedicated employees, Damovo
operates across Europe, the Americas and the
Asia-Pacific region, providing global support in
more than 150 countries.

ABOUT DAMOVO

Explore how Damovo can transform your
organisation. 
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