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Use Case

Al AS A CO-WORKER
FOR NETOPS IN
MANUFACTURING

CHALLENGES

A mid-sized manufacturing company near
Wirzburg with around 5,000 employees
operated a highly distributed network across
production lines, warehouses, and office
environments.

Network operations were largely reactive, with
engineers relying on alerts and user complaints
to identify issues such as Wi-Fi congestion on
shop floors or performance degradation in
connected systems.

This led to prolonged incident resolution times,
high manual effort, and recurring disruptions
impacting production efficiency.

BENEFITS

The company significantly improved operational
performance, reducing Mean Time to Resolution
(MTTR) by up to 70-80% through early detection
and proactive remediation of network issues
before escalation.

At the same time, manual operational effort
decreased by approximately 40-60%, as anomaly
analysis, root-cause identification, and
remediation steps were increasingly automated
or Al-guided.

IMPLEMENTATION

The company implemented Extreme Platform
ONE with Agent ONE, introducing an agentic
Al-driven operational model for network
management.

The solution continuously monitors network
activity, automatically detects anomalies, and
proactively intervenes—either by
recommending actions via a conversational
interface or executing adjustments such as
traffic prioritisation and Wi-Fi optimisation.

Through contextual “nudges” and a single Ul,
Agent ONE acts as a digital co-worker, enabling
data-driven decisions and moving towards
closed-loop, intent-based network operations.

This resulted in a more stable and self-
optimising network environment, with fewer
disruptions impacting production and a
noticeable shift of NetOps teams from reactive
troubleshooting towards proactive
optimisation and innovation.
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ABOUT DAMOVO

Damovo is a global technology service provider
that supports organisations worldwide on their
digital transformation journey. Its broad
portfolio includes solutions in the areas of
cybersecurity, enterprise networks, unified
communications and collaboration, contact
centres, and global managed services.

With over 600 dedicated employees, Damovo

operates across Europe, the Americas and the
Asia-Pacific region, providing global support in
more than 150 countries.

LET'S CONNECT

Explore how Damovo can transform your
organisation.
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Get in touch.

@ connect@damovo.com
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